Planning for our
Future!

About our Club
The Members* and your Board agree:

Building maintenance and services (air-
conditioning) upgrades are required
= « The club decor is dated

. “A new era of our Club development and »  The existing open plan main lounge is
growth has begun cramped and has limitations.

Lo
"

« The “Sports Bar” and “Family” activities
need to be separated from the lounge.

« Our food offering is in need of improve-
ment. A modern concept such as a “food
court “or similar should be explored.

« The “Fisho’s Hut” facility needs upgrad-
ing.

«  We should provide better facilities and
services for young families.

« The auditorium needs refurbishing

« We need to refresh and modernise our

image, overall presentation and methods

of communication

We need a clear “Plan for the Future”

* based on member survey results- Oct 2016



From the President - Garry Buckl |
The “Premier Club” on the South Coast

All submissions can be sent to the Club or handed in at the front desk and will be received up until 1 Jan 2017.




The Draft Strategic Plan

The draft “Strategic Plan” creates a focus for essential decision making over the next 5 years and provides an overall concept for beyond .

Longer term facility upgrades including on

Update Club image, promotion & commu- going SGBCC golf course improvements,

icati ossible indoor bowling centre and tourist
ileEiiiet sl i) los Embark on major SGBCC building expan- > : ¢
accommodation.

Undertake essential Vincentia Golf Club :
sion works

(VGC) works e.g. Toilet upgrade , general

, : Possible Sports Pavilion
LE(TEENE and implement new TAB, Undertake any major VGC upgrades and P
gaming and Foxtel arrangements

initiatives that are viable _— L
Implement essential upgrades to SGBCC Further building expansion, if needed

e.g. air conditioning and decor improve-

ments Possible VGC redevelopment project
Move snooker club upstairs and construct

new function rooms over disused squash

courts

Construct “Eat Street”

Note: It is quite possible that our existing floor space will be  Note: Stage 2 will not proceed until a detailed assessment Note: Stage 3 is longer term and outside the current five
sufficient to accommodate our major needs for at least of the performance of Stage 1 is undertaken and it be- year planning period
the next few years comes financially viable to do so.




“Eat Street” is about providing our
members with a diverse range of food
styles, types and prices. The Bistro and
“Fisho's Hut” will be brought together
under the one roof and in a pleasant,
high quality environment.

The “Eat Street” concept will provide
specialised outlets for:
« Asian Food
« Wood fired Pizza
«  Fish and Chips
Hamburgers
Kebabs
Milk Bar
Coffee Shop
Cakes and Sandwiches

There will also be:
« A bistro for roasts, and an
. Al aCarte (e.g. steak) Restaurant

“Eat Street” will provide take away
and eat in facilities with areas specifi-
cally designed for family dining and qui-
eter more intimate dining spaces for
those who prefer a slower pace.

There will be areas just to meet friends

and have that special coffee and cake or
to stay as long as it takes to satisfy your
tastes!

Together with generally updating our
decor and facilities e.g. Carpets, furni-
ture and air conditioning your Board
has put “Eat Street” as their No 1 pri-
ority and consider our financial risks are
minimised because for the main part
we will be consolidating the existing
“Fisho's” and Bistro businesses .

“Eat Street” will be very different to
the current space. The potential exists
to open up the roof to the sky, to make
it a light and vibrant space, to introduce
water features and native plants that
echo key aspects of our beautiful local
environment. We have much to be
proud of and we should show case it!

Stage 1- Food & Drink
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In order to free up space for construction of Eat
Street our snooker facilities will be relocated up-
stairs into the existing function room area.

This will become our new Games Room which will
provide updated facilities, in a modern lounge set-
ting, not only for snooker but for indoor bowls,
darts, the poker club and bridge players . The exist-
ing upstairs bar facilities will be reactivated to serve
these new needs.

A new Function Room will be constructed by build-
ing over the existing squash courts (which are cur-
rently being used as a youth centre). This will also
accommodate the indoor bowls facilities.

It is proposed to construct a deck or Verandah off
the function room as this will take advantage of
good views towards St Georges Basin. Importantly
this project will provide us with an opportunity to
improve the look of our Club as seen from Paradise
Beach Road.

Consultation with our indoor sports clubs will com-
mence once we engage our architects. We believe
we can create one of the best indoor games facili-
ties in the region

New Games and Function Rooms
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Stage 2 involves the construction of a
major addition to our club house.

After an analysis of a number of op-
tions we have come to the conclusion
that the Fisho's Hut site is the best lo-
cation to build onto the exiting build-
ing and be the most cost effective
solution. In addition, the Fisho's will
be closed when Stage 1 is complete.

A concept for a ground floor Sports
Bar has been suggested and an upper
level with Quiet Lounge and addi-
tional function space.

This building will take advantage of
views over the greens and golf course
and double the amount of lounge
space we have today.

The concept is indicative at this stage
and subject to detailed design analy-
sis and future costing.




BOWLS GREEN No.2

BOWLS GREEN No.2
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The Country Club

1 & 2 on the plan)

(item3 on the plan) One thing is clear-
“A new era of our Club develop-
ment and growth has begun”




Existing Club Building— Internal
Changes-Stage 1

Verandah and Internal Changes
Stage 1

Club Extension- Stage 2

° New pro-shop, cart store , possi- e Covered Bowls Green
ble bowls facilities ‘

° Tourist Accommodation

° Possible new car parking

° Relocated 9th Hole Green

:° BBQ area “Fisho's Club”

Other owner vacant land- Site A (10 lots
under investigation)

Club vacant land —Site B (possible accom- A Major Entry Points
modation & investigate other property to

north) Possible Expansion
Major Signage Opportunities




